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The Celina Police Department is committed to achieving a safer community by 

providing dedicated service and involving our community as partners. 
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Director of Public Safety 

Chief Mark Metdker 
As the Director of Public Safety, Chief Metdker serves as the 
Fire Chief and Police Chief. Chief Metdker oversees both 
departments and coordinates the public safety needs of the 
community.  

 

 

 

Police Administration 

Assistant Chief of Police 
Tony Griggs 
2015 is a year of significant accomplishments for the Celina 
Police Department and the Celina community. These 
accomplishments are attributable to the dedicated service 
performed by our officers, administrative personnel, and the 
involvement of our community. Most importantly, our 
department is committed to forming partnerships with our 
community and keeping Celina a safe place to live, work, and 
raise families.  

The Celina Police Department is undergoing organizational 
transformation as we continue to fully implement our 
overarching philosophy of community policing. Moreover, 
our department realizes the importance of building and 
maintaining trust within our community. This year, we 
introduced procedural justice as a strategy to build trust and 
maintain legitimacy. Procedural justice allows us to focus on 

treating all persons with respect, fairness, and impartiality. We want all of our community 
members to have a voice in how our community is policed. Our goal through procedural justice 
is to create an environment that increases officer safety and sustains police legitimacy within 
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the community. In addition, the department continues to implement strategies that work well 
with community policing and are designed to reach our goal of keeping Celina safe.  

Undoubtedly, this year brought to the forefront many new challenges for police agencies 
around the nation.  Consequently, the Celina Police Department has implemented new policies 
and training that will prepare our department to meet these challenges in a manner that will 
better serve our community and our officers. This 2015 annual report provides a summary and 
analysis of key police - community indicators and activity. Furthermore, the annual report is 
consistent with our policy of transparency and fosters police-community relations. On behalf of 
all the dedicated men and women of the Celina Police Department, I want to thank you for 
allowing us to serve the Celina community.  

 

Lieutenant Shea Scott 

Lieutenant Scott oversees the Patrol Division, Criminal 
Investigation Division, Internal Affairs, and administrative 
functions. In addition, Lieutenant Scott is the 
ŘŜǇŀǊǘƳŜƴǘΩǎ ¢ŜȄŀǎ tƻƭƛŎŜ /ƘƛŜŦǎ Association Best 
Practices Recognition Program Manager.  

 

 

 

 

 

 

Patrol Division ς The Patrol Division consists of two patrol sergeants and ten officers who as 

guardians of the community provide continuous coverage for the City of Celina. These officers 

investigate a large range of incidents and offenses, provide extra patrol and vacation watches, 

and engage in community policing.  

Criminal Investigation Division ς The Criminal Investigation Division consists of one Police 

Corporal who serves as a detective. Responsibilities of the Division includes investigating all 

Part I and Part II crimes, responding to major crimes, processing crime scenes for evidence, 

preparing ŀƭƭ ŎŀǎŜ ǊŜǇƻǊǘǎ ŦƻǊ ŦƛƭƛƴƎ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ ƻŦŦƛŎŜΣ ŀƴŘ functioning as a 

liaison between the department and other agencies.  
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In 2015 the department created a Special Investigations Unit (SIU) to assist the Criminal 

Investigation Division in the investigation of major crimes. The SIU consists of a Lieutenant, 

Sergeant, and five officers from the Patrol Division. Members of the SIU receive specialized 

investigative training and engage in scenario training as a team. Most importantly, the 

formation of the SIU greatly increases the operational capacity of the Celina Police Department 

to respond to and investigate major crimes. The SIU is mobilized on an as needed basis.  

 

Organizational Configuration  

 

Authorized staffing effective October 1, 2015: 16 Sworn Police Officer positions and 1 
Administrative Assistant. The department has 3 Reserve Officers not shown on the chart.    

Significant organizational additions were completed in 2015. A promotion examination process 
for the position of Sergeant was developed and administered. Subsequently, two new Sergeant 
positions were created and the new Sergeants are now performing a vital leadership and 
management role within the organization. In addition, four new police officers were hired; two 
were assigned to day shift patrol and two backfilled the Sergeant promotions.  Most 
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importantly, the new Sergeant and Police Officer positions increased the operational capacity 
of the department and overall safety of the community.  

 

 

Texas Police Chiefs Association 
Recognition Program 

Re-Recognized Status 2015 
 

 

 

 

 

 

 

 

άThe Law Enforcement Recognition Program is a voluntary process where police agencies in 

Texas prove their compliance with 164 Texas Law Enforcement Best Practices. These Best 

Practices were carefully developed by Texas Law Enforcement professionals to assist agencies in 

the efficient and effective delivery of service, the reduction of risk and the protection of 

ƛƴŘƛǾƛŘǳŀƭΩǎ ǊƛƎƘǘǎΦ ¢ƘŜ άwŜŎƻƎƴƛȊŜŘέ ǎǘŀǘǳǎ ƛǎ ŀǿŀǊŘŜŘ ŦƻǊ ŀ ŦƻǳǊ ȅŜŀǊ ǇŜǊƛƻŘΦ 5ǳǊƛƴƎ ǘƘŜ ŦƻǳǊ 

year period the agency must submit an annual report and show continuing compliance with 

several performance related standards. These are reviewed as they are received and compliance 

verified. During the last year of the period the agency must prepare updated documentation on 

all Best Practices and another on site review is conducted. The Recognition Committee must 

ǘƘŜƴ ǾƻǘŜ ŀƎŀƛƴ ǘƻ ŀǇǇǊƻǾŜ άwŜŎƻƎƴƛȊŜŘέ ǎǘŀǘǳǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ŦƻǳǊ ȅŜŀǊǎ ό¢t/!Σ нлмсύΦέ 

ü The Celina Police Department obtained άwŜ-wŜŎƻƎƴƛǘƛƻƴέ status in February 2015.  
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Community Policing 

The Celina Police Department operates under the overarching philosophy of community 
policing. Implementation of community policing within our community requires an ongoing 
partnership between the community and the police department. As an indication of the 
importance of community policing to the police department and the community, the 
implementation is strategic objective 1.1 in the ŘŜǇŀǊǘƳŜƴǘΩǎ 2015 ς 2020 Strategic Plan. 
 
Strategic Objective 1.1: Effectively implement Community Policing in Celina as outlined in the 
Community Policing Implementation Plan. 
 
Through the implementation of a Community Policing Philosophy, the Celina Police Department 
in partnership with the community will achieve a safer community and a sustainable 
environment in which residents can work, play, and raise families.  
 

Community Policing is a philosophy that promotes organizational strategies, which support the 
systematic use of partnerships and problem-solving techniques, to proactively address the 
immediate conditions that give rise to public safety issues such as crime, social disorder, and 
fear of crime. Community policing creates a sustainable atmosphere in which people can work, 
play, and raise families.  Community policing is comprised of three key components (U.S. 
Department of Justice, 2015): 

¶ Partnerships 
Collaborative partnerships between the law enforcement agency and the individuals 
and organizations they serve to develop solutions to problems and increase trust in 
police. 
 

¶ Organizational Transformation 
The alignment of organizational management, structure, personnel, and information 
systems to support community partnerships and proactive problem solving. 
 

¶ Problem Solving 
The process of engaging in the proactive and systematic examination of identified 
problems to develop and evaluate effective responses. 

 
Moreover, evidence based research indicates that long term and sustainable public safety 
objectives are obtained through community involvement. The Celina Police Department is 
committed to implementing Community Policing and forming strategic partnerships with the 
community. Most importantly, Community Policing will become the overarching philosophy of 
the police department.  
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Community Engagement 
National Night Out - 2015 

 

The block parties collected essential items ŦƻǊ IƻǇŜΩǎ 5ƻƻǊ ŘǳǊƛƴƎ bŀǘƛƻƴŀƭ bƛƎƘǘ hǳǘ - 2015 
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Community Engagement 

 


